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Who We Are 
Founded in 1790, Carolina Youth Development Center is an 
important part of Charleston’s historic and cultural heritage, a direct 
descendant of the Charleston Orphan House, America’s first publicly-
funded orphanage. 

Today, CYDC provides programs reaching over 900 children, youth 
and their families locally each year. We care for young people who 
are victims of physical and sexual abuse, neglect and abandonment, 
as well as providing resources and support to area families at risk of 
having their children removed from their home. 

Accredited by the Council on Accreditation (COA) continuously since 1980, CYDC is a funded partner of Trident United 
Way, and a member of Child Welfare League of America, the Palmetto Association for Children and Families and the 
Alliance for Strong Families and Communities. 

 

Our Mission: To empower and equip our community’s most vulnerable children by providing a safe environment, 

educational support, and career readiness, in collaboration with families and community partners. 
 

Our Vision: is that all children will have loving and stable families and a nurturing community empowering them 

to lead successful lives. 
 

The Leadership Team:  
• Beverly Hardin, Chief Executive Officer  

• Jennifer Sanders, VP of Programs 

• Lyndsey Marchman, Director of Quality Improvement 

• Megan Davis, Governance and Accreditation Director 
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Position Summary: Chief Operating Officer 
Reports to: Chief Executive Officer 
 
Reporting to the Chief Executive Officer, the Chief Operating Officer is responsible for direction, support, 
and supervision for Finance, Human Resources, Residential Program and Quality Improvement. 
 
The COO will work with other members of the senior management team to develop and implement organizational 

strategies, procedures, and business plans to support the organization’s goals, and execute the vision and strategic 

direction of the organization. Serve as a key advisor to the CEO. 

 
Essential Leadership Function                 20% 
Provide day to day operational support for Finance, Human Resources, Residential Program and Quality    
Improvement that mirrors the mission and core values of the organization.    

• Ensure that departmental decisions and project plans positively impact both strategic and tactical 

initiatives and are in line with organization’s business plan and vision 

• Establish, develop, communicate, and implement systems to ensure seamless execution of daily operations. 

This will include operations-related policies, practices, standards, and measures for Finance, HR, Facilities, 

Residential Program and Quality Improvement 

• Develop Key Performance Indicators (KPIs) for Finance, Human Resources, Residential Program and Quality 

Improvement to drive maximum performance. Present quarterly performance reports and metrics to the CEO, 

senior leadership and board committees. Present annual performance report and metrics to the Board of 

Directors 

• Maintain knowledge of licensing, contracting and accreditation requirements, as well as emerging 

technologies and trends to drive toward best practices. Identify, recommend, and implement new 

processes, technologies, and systems to improve workflow and organizational processes and use of 

resources and materials 

• Provide leadership and oversight to ensure the timely and accurate preparation and dissemination of 

program reports as needed to key stakeholders 

• Attend events and social engagements, some in the evening and weekends 
 
Human Resources  20%  
Oversee HR Policy and systems design. Ensure HR functional excellence and compliance to organization 

policies and procedures; as well as federal, state, and local employment laws and regulations   

• Top grade the HR function by driving transformational change and build high performance HR processes to 

support the organization 

• Drive HR functional development, by ensuring the supervisory staff receive regular high-impact trainings and 

coaching; collaborate with leadership team to Identify training needs and ensure proper training is 

developed and provided 

• Oversee constructive and timely performance evaluations based on KPIs 

• Oversee discipline and termination of employees in accordance with company policy; create corrective 

action plans as needed 
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Talent and Team Development 15%  
Ensure each team member is functioning in their roles efficiently while empowering team members to perform 

at their highest level.                                                                                

• Cultivate buy-in, commitment, and teamwork through trust, alignment, accountability, and rewarding team 

accomplishments     

• Empower and develop teams with diverse skill sets to competitively strive for improved operational 

solutions.  

• Diligently monitor organizational goals and hold team members accountable for reasonable growth and 

change 

• Build high performance and high engagement culture; implement tools to evaluate growth and progress 

 
Finance and Operations  15%  
Ensure financial and accounting management functional excellence. Provide strategic oversight of finance and 

accounting to ensure effective system of internal financial controls         

• Work closely with Controller to manage $4.3 MM budget and safeguard organization’s assets 

• Conduct weekly walkthroughs with Facilities Director, Residential Director and/or Controller to ensure 

planning and coordinating of repairs and renovations to buildings that meet health and safety standards, 

confirm cleaning and maintenance of buildings/grounds and provide oversight of security and parking 

• Review and approve cost-control reports, cost estimates, and staffing requirements. Establish and 

administer budget in collaboration with CEO and Controller 

 
Residential Program   20%  
Provide leadership and oversight of CYDC’s Residential Program including operations, compliance with licensing, 

accreditation, contracting standards.            

• Conduct evaluations to manage risk and meet quality, outcome and efficiency standards. 

• Set program compliance protocols and safety standards. Update policies and procedures to ensure safe and 

effective program operations. Clearly and consistently communicate expectations and protocols. 

• Oversee budget and manage expenses to optimize sustainability and effectiveness. 

• Oversee management of on-call/crisis management system, monthly disaster preparedness drills and 

emergency response processes to ensure that procedures are followed, and appropriate responses are 

delivered in a timely manner. Evacuate with program staff and residents as needed. 

• Coordinate daily de-brief sessions with Residential Director and weekly de-brief sessions with CEO. 

 
Quality Improvement                                                                                                                   10% 
Provide leadership and oversight to ensure that all CYDC programs and services meet the highest quality of 

professional standards and operate in compliance with all external regulatory, funding and/or accrediting entities.     

• Support Director of Quality Improvement in data collection, assimilation of data and evaluation of outcomes 

across all programs. Ensure routine program audits are conducted to ensure that services are delivered in 

compliance with internal and external standards and in alignment with program goals to produce strong 

outcomes for youth and minimize liability and/or negative brand image for the organization 

• Integrate the use of data driven decision making into routine management and program review meetings to 

inform program development and modification to improve staff productivity and performance 

• Work with the Controller to ensure that all programs operate in compliance with funding and  
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accounting requirements, maximize revenue recovery for the organization and operate in a cost-effective 

manner 

 
Soft Skill Requirements 

• Executive presence with a strong commitment to organizational values and mission 

• Results driven and focused on creating a culture of accountability; strong project management and time 

management skills; demonstrated ability to work and build trust 

• Ability to lead, influence, and hold others accountable to high standards of operational excellence 

• Excellent verbal and written communication skills; good conflict management skills 

• Excellent organizational skills and attention to detail; strong analytical and problem-solving skills 

 
Required Education and Experience 

• Prior COO or related experience; un 

• BS Degree required; MBA preferred 

• Strong knowledge of HR; extensive knowledge of the principles, procedures, and best practices in Finance, 

Quality Improvement and Program Operations 

• Strong supervisory experience and leadership skills; track record of building, coaching, and mentoring high 

performance teams 

• Understanding of non-profits preferred 


